
Study program: Bachelor Academic Studies - Business Economics , Module 2 – Business economics and entrepreneurship 
Subject name: Projects Management 
Teacher / teachers: Kastratović S. Edita, Nikitović Z. Zorana 
Course status: compulsory , fourth year, eighth semester 
Number of ESPB: 6 
Condition: none 
Course objective: 
Goal subject is acquaintance student with by process management projects , organization for management projects , creating ideas , 
decision-making and process contracting realizations project ; acquisition knowledge of planning , organizing , leading , monitoring and 
controlling implementation project ; acquisition skill for defining project goals and strategies, training for application method and technique 
management projects . 
Outcome of the case: 
The outcome of the course is the adoption of theoretical and practical knowledge , student is mastered skills which are necessary for 
definition , development, partnership , application, implementation and sustaining projects; about the ability yes applications concept 
management in implementation various projects and achievements significant time and financial savings ; ability for  team and research 
work and success application knowledge in practice . 
Course content: 
Theoretical teaching: 
Management projects: basic considerations ( Concept, definition and process ) management projects, Project manager, skills and 
knowledge, Definition, types and life cycle cycle project ); Management projects from wounds civilizations to today; Organization for 
management projects ( functional, project, matrix) organization, contingency access ); Creation ideas, decision-making and process 
contracting realizations project; Planning realizations project; Organizing in implementation project; Implementation management project; 
Monitoring, control and system reporting on implementation Project Management risk and quality project; Methods and techniques 
management projects (Prince2, Primavera, MS Project, Agile methods management projects ). 
Practical teaching: 
Detailed explanation of the topics covered in the lectures. Practical work - analysis of selected cases - project proposals (EU, cross-border, 
regional..); Creative workshop: development of a project assignment; Acquisition skill : analysis of problems for project ideas , applications , 
presentations , partnerships , management time , activities , costs , and team and group work . Preparation of tests and exams. Evaluation 
of the implemented teaching and analysis of its results. 
Literature  
Basic : 
Clifford F. Gray, Erik W. Larson, Project Management: The Managerial Process (8th Global Edition), McGraw Hill, 2020.  
Bea, FX, Scheurer, S., Hesselmann, S.,: Project management, 2nd Auflage , UVK Lucius, Munich, 2011. ISBN  978-3825223885 
Number of hours of active teaching Theoretical classes: 30 Practical classes: 45 
Teaching methods 
Lectures are auditory, and are performed in the amphitheater with all students, supported by presentations and audio-visual material; 
Exercises are performed in groups of students in classrooms, as follows: as auditory, where individual topics from the lecture are further 
developed; as practical work, through the development of a project assignment, brainstorming for choice project ideas, team work student 
on defining project, goals, activities, targets group; discussion groups by question risks and assumptions, as well as sustainability projects, 
as examples, for the presentation of projects tasks . 

Knowledge score ( Maximum number of points 100 ) 
Pre-exam obligations point Final exam point 
Activity during the lecture 10 Written exam 3 0 
Practical teaching 10 Oral exam 20 
Colloquium 1 15   
Colloquium 2 1 5 Total points 100 

 


