Cryaujcku nporpam:OcHoBHe akagemcke cTyauje— MocnoBHa ekoHOMUja —
Mogyn 1 —®uHaHcuje, 6aHKkapcmeo u ocuaypate, mogyn 2 — [locioeHa ekoHoMUja u npedy3emHuUWMeo

Ha3uB npegmeta: CtpaTerujcku MeHayMeHT

HacraBHuk/HacTaBHUUm: Kactpatosuh C. Eauta, PabpeHosuh [1. Muxajno

CTa'ryc npegmeTa: M360pHVI, YeTBpTa rogmMHa, ocMun cemectap

Bpoj ECTIB: 6

YcnoB: Hema

Lum npeameta

Lnrb npegMeta je CTMUawme TEOPUiCKMX 3Hata M3 00MacTW CTpaTervjckor MeHayMeHTa; Yro3HaBakbe CTyAEHTa Ca EeBONYLMOM
CTpaTerujckux MeHalIMEHT CUCTEMA, KOHLENTUMa, MeTodaMa M TexHUKama CTpaTerujckor MeHalMeHTa; MpoLecoM CTpaTerjckor
MeHalMeHTa, (hOpMynuCakeM, UMMMNEMEHTALMOM U KOHTPOMOM cTpaTervje; ocrnocobrbaBake 3a Kpeupawe Buanje U crpatervje y
MOCOBHOM CUCTEMY, 3a paLMOHarnHo 1 GraroBpeMeHo pearoBatbe Ha NPOMeHe y CpeauH Y Kojoj hie obaBrbath CBOjy MOCMOBHY U LWMPY
AKTWBHOCT.

WUcxon npeameta

Wcxon npeameTa cy yeBOjeHa Teopujcka 3Haka M 0CNOCOBIbEHOCT CTYAEeHTa 3a NPUKYNIbatbe, aHann3y U Kopulhere peneBaHTHUX
MH(opMaLMja 13 OKpYXeHa y NPoLieCy CTpaTerujckor OAnyyYMBaka; OBnafao BellTuHama kopuiihersa MeToaa U TEXHWKa cTpaTernjckor
MeHaLIMEHTa Y peLliaBatby CrIOKEHNX Npobrema ynpasrbata opraHu3aLmjom; 0crnocobrbeHOCT 3a UAEHTUMKOBAkE 1 anokauujy
CTpaTErnjCcki 3Ha4ajHUX pecypca paam CTULaa KOHKYPEHTCKe NMPeAHOCTM OpraHu3aLmje; 0cnocobrbeHOCT 3a hopMynncare cTpaTervje Ha
HWBOY MOCIIOBHE KOMMaHMje U Ha HUBOY MOCIOBHE jeAMHULIE, OCIOCOBILEHOCT 3@ MMMEMEHTALMY M NOCTU3atbe eheKTUBHE CTpaTernjcke
KOHTpOTe.

Cappxaj npegmeTta

Teopujcka Hacmaea

KrbyuHe fieTepMuUHaHTe cTpaTerujckor MeHalMeHTa; EBonyuuja n3a3oBa 1 npoOMEHa 1 HUXOB YTULAj HA MEHALIMEHT opraHu3aLje;
EBonyumja cTpaterujckux meHalMeHT cuctema; KoHuenTu, MeToae v TeXHUKe cTpaTernjckor MeHaymeHTa; Moptdonno meHaymeHT; MAMC
nporpam; MeTop cueHapvja; AHanusa jasa (TElM-a); Kpuea nckyctea; Cost— Benefit aHanusa; ®uHaHcuje 3a CTPaTErMjCkM MEHaLIMEHT;
SWOT unu TOWS aHanwu3a; KoHuenT xuBoTHOT Luknyca; TexHuke 3a noBeharse kpeaTuBHOCTH; KomnjyTepcku codpTBepu — nporpamu 3a
cTpaTerujcki MeHalMeHT; MNpolec cTpaTerujckor MeHalMeHTa; AHanusa cpeauHe opraHusalyja; Yemepasatbe opraHusalyje: Busuja, Mucuja
u uurbesu; Gopmynucame ctpateruje; imnnemeHTtaumja ctpateruje; Ctpaterujcka KOHTpona.

MpakmuyHa Hacmasa

Bnnxe nojawmaBare HeKVX 04 Tema koje ce 0bpahyjy Ha npeaaBariMa. MpakTuyHK pag—aHanuaa ogabpaHux cTyauja cnyyaja, uspaga
SWOT aHanu3e; nspapa ctpatervjckor nnaHa; u3paga Buamje, Mucuje u hopmynncare NonuTrke; opMynmcarbe CTpaTervjckinx
anTepHaTtuBa u cTpaterujckm usbop. lMpunpema konoksujyma u ucnuta. Esanyatuja peanu3oBaHe HacTaBe 1 aHanuaa heHux pesyntara.
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Bpoj yacoBa akTMBHe HacTaBe ‘ Teopwujcka HacTaBa: 30 ‘ MpakTtuyHa HacTaBa:45

MeTope n3Bohewa HacTaBe

pedasarba cy ayauTopHa, 1 M3BOME Ce Y amputeaTpy ca CBUM CTYAEeHTUMA, NoApXKaHa Cy NpeseHTaumjama 1 ayano Bu3yenHum
matepujanom; Bexbe ce u3Boge no rpynama CTyaeHata y yunoHuLama u 1o: kao ayoumopHe, roe ce garse paspahyjy nojeauHe Teme ca
npeaaBatba; Kao npakmuyHU pad, 3a u3pagy CTpaTernjckor nnaHa, u3pagy Busuje, Mucuje n hopMmynucarse NonuTUKe,Kao aHanumuyke, 3a
aHanuay cTyauja cnyyaja opraHusauymja koje cy ycneluHe y hopmynucary 1 MMNiemMeHTauuju cTpaTervje; kao AUCKYCUOHE, 3a AUCKYCUjy
opfabpanux Tema v3 npefeHor rpaguea.

OueHa 3Hawa (Makcumanhu 6poj noeHa 100)

MpeaucnutHe obaBese noeHa 3aBpLUHK UCnUT noeHa
AKTWBHOCT y TOKY NpefaBama 10 Mucmenu uenut 30
lNpakTyHa HacTaBa 10 YcmeHu nenut 20
Konoksujym 1 15

Konoksujym 2 15 YkynHo noexa 100




